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CargoM - Mission and Vision

CargoM’s mission is to bring together all Greater Montreal freight
transport and logistics stakeholders whose activities promote Montreal
as an industry hub around common goals and concerted actions to
increase its cohesion, competitiveness, growth and reach.

Within the next few years, CargoM aspires to establish Greater
Montreal as a recognized intermodal hub, sought after for its
operational and environmental performance as well as its contribution
to the competitiveness of its business partners and to the economic
development of Greater Montreal and of Quebec.
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CargoM’s Members
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Why Choose Greater Montreal?
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CargoM priorities

Logistics and Transport

Development Opportunities

STRATEGIE
MARITIME

FLUIDITY

Why
EXPERTISE choose

Montreal?
PROXIMITY

TO MAJOR MARKETS

CARGO™P

For full details on the Greater Montreal hub and
toleam more about our industry members:

Québecza

FOCUS ON OUR
' AX I S 1 ECONOMY'S STRENGTHS

Support the development of metropolitan clusters
> Update the sectors of excellence profiles

> Foster intercluster activities

> Develop practices and tools that stimulate innovation

> Develop an outreach strategy for metropolitan clusters
Support consolidation among the industries

of the creative economy

> Evaluate the need for and feasibility of activating
new metropolitan clusters to help structure
the creative industries

> Develop an outreach strategy for a creative
Greater Montréal
Promote the metropolis as a logistics hub

> Develop a promotion strategy for logistics
and transportation
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CargoM priorities

Fluidity

Restrictions de camion (hauteur,
matiéres dangereuses, etc.)
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PLAN DE ROUTE

Dirigez-vous vers Boulevard
@ Typedecamion 1 Désaulniers sur Avenue Argyle.

@  Poids du camion v
Toumez & droite sur Rue Riverside.
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Toumez  gauche sur Avenue 54 min
Notre-Darme.

ontinuez pendant 94

OPTIONS D'AFFICHAGE
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Figure 3.2 : « Heatmap » des observations sur I'ile de Montréal et les alentours
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CargoM priorities

Communication & Outreach
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CargoM - Grappe Métropolitaine de Logistique et Transport de Suivi * 26 min

cAnEou Montréal a partagé :

Dans 1 mois jour pour jour, ce sera la Semaine nationale du camionnage qui se tiendra du 4
au 10 septembre! Elle soulignera l'importance du secteur pour I'¢conomie et le rdle clé joué
dans le quotidien des gens! https://Inkd.in/d7dtURs

CARGOTY @CargoMtl

169

Tweets & réponse Suggestons

s ois avant la Semaine na u i . : -
Camonnago du 4 ou 10 seplombrl o g et emsaemsr  Semaine nationale du camionnage 2016
@rssCamiomapete ® . carrefour-acq.org * La Semaine nationale du

camionnage constitue une occasion unique pour
18° SEMAINE NATIONALE souligner I'importance du camionnage dans I'économie ...

DU CAMIONNAGE

J'aime + Commenter + Partager

© 2017, GRAPPE METROPOLITAINE DE LOGISTIQUE ET TRANSPORT DE MONTREAL [ GAHGO Y ' 7



CargoM priorities

Worforce and Education

A CAREER
FOR YOU?

NOVEMBER 6, 2017, 10 a.m. T0 4 p.m.

Iberville Passenger Terminal, Alexandra Pier (Old Port)
200, de la Commune West, Montreal
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Major Trends in Montreal

Strategic priorities

ESTABLISH LOGISTICAL HUBS
A $400-MILLION INVESTMENT

Foster the introduction of logistical hubs with the support of partners, in OVER FIVE YEARS
particular real estate developers, institutional partners and regional bodies.

STRATEGIE
PROMOTE LOGISTICAL HUBS MAR I TI M E

Promote Québec’s logistical hubs in Canada and abroad.

SUPPORT TRANSPORTATION

Support the logistical and transportation cluster in collaboration with CargoM.
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Strenghts & challenges for L&T sectors

Strenghts Challenges
Multimodal System Fluidity

Short Sea Shipping Regulatory

Existing Trade Corridor Trade Corridor Efficiency
Strong Partnerships NAFTA
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The Future ... Efficient NorthEast Logistics &

Freight Movement Corridor

Collaborate & Innovate . ' >
Sharing Information & N . %

Be creative
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Thank You !

CargoM NEWS ACTIVITIES MEMBERS ACTIONS FR

LOGISTIC AND TRANSPORTATION
METROPOLITAN CLUSTER OF MONTREAL

Learn more - Special issue on
the transportation industry and Follow us
logistics

e | Yo D
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