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Overview

Projects in Construction
– Alexandria Bay, NY

Project in Design
– Madawaska, ME

Projects in planning 
– Highgate Springs, VT
– 12 other locations 



Alexandria Bay

Construction Milestones
Actual
Phase 1 (Commercial Building) contract awarded to 
Northland/Cianbro: June 2017
Construction Mobilization: September 2017
Phase 2 (Administration Building) contract awarded to 
Northland/Cianbro: June 2018
Planned
Completion of Phase 1: January 2020
Completion of Phase 2: September 2022









Madawaska

Planning Milestones
Actual
• Public information meetings held June 2017, January 

2018 and December 2018
• Maine DOT/NBDTI Feasibility Study completed April 

2018
• GSA awards pre-design for LPOE May 2018
Planned
• Concept Design for LPOE: January 2020
• GSA Design/Build award: TBD
• Bridge and LPOE replacement: 2023/2024 TBD









Highgate Springs

Planning Milestones
Actual
• A preferred alternative was selected May of 2018
• Preferred alternative further refined since then 
• Feasibility study completed September 2019
Planned
• Capital Project Submission: Spring 2020 in support of 

funding in 2022









Recently Completed Studies
Calais (Ferry Point), ME
Coburn Gore, ME
Estcourt, ME
Lubec, ME
Fort Fairfield, ME
Limestone, ME

Alburg Springs, VT
Norton, VT
Richford, VT
Beebe Plain, VT
Highgate Springs, VT



Studies Underway

• Rouses Point, NY
• Trout River, NY



The Funding Challenge
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Questions?

Thank You!
ralph.scalise@gsa.gov

303-319-9887


